Justine de Mierre
justine@sowhatsthestory.co.uk

07921 334 293

An enterprising theatre maker and facilitator with excellent strategic vision and strong organisational skills. My career has taken me from professional actress to founding a theatre company, to becoming a Clore Leadership fellow and leading visioning processes at the Royal Albert Hall. I am seeking to continue to pursue my passion for creating and enabling innovative, accessible art.
Skills and Achievements
Artistic Leadership and Direction

· Setting and leading on Artistic Vision for Ladder to the Moon (LttM)
· Creation and development of artform of Connective Theatre

· Directing up to 5 interactive performance projects & 3 youth drama projects per year whilst at LttM
· Devising performances for community settings including hospitals, schools, streets, parks, youth centres, community centres

Policy and Strategy

· Envisioning and founding the interactive community theatre company LttM

· Formulating the strategic plan for LttM  and implementing a review process for its development.
· Leading the design of processes to discover, assess and define the values of organisations for both the Royal Albert Hall and LttM

· Creating policy and processes to ensure organisational values are present in all the work of the organisation. E.g. creating a ‘Guide to working with young people’ and an induction process for all those involved in LttM’s youth drama projects. Also health & safety, financial management and child protection policies.
· Creation of succession plan to ensure LttM’s continuation and development on my leaving – including transfer of networks and relationships
· Management of sustained and rapid growth in LttM over five years – including move from solo home working to running premises with staff.
· Trustee of ‘Theatre Is…’ - a strategic regional organisation for theatre for and by young people
Project Design and Management

· Design of participatory youth drama projects and interactive performance projects 

· Creation and management of project timetables with targets and key milestones for review to meet internal and external objectives

· Successful management of project budgets such that all LttM projects came in on budget. 

Fundraising

· Skilled and successful grant applicant, including applications to:

· Grants for the Arts, Awards for All, Bridge House Trust (below 40K)

· Community Fund, Wates Foundation (above 40K)

· Successful at raising matched funding for grant funded projects from local authorities and NHS – approx 10% turnover from this type of funding over 5 years at LttM.
· Provider of pre-application advice to a range of voluntary and creative organisations

· Member of local grant awarding panel for Local Network Fund – including Chairing

· Experienced at raising earned income through pitching and selling projects to businesses and charities – project budgets ranged from £1k to £30k
· Engaged young people (including those on exclusion lists) and supported them through a process to successfully apply for funding for their own project.
Facilitation and Organisation

· Enthusiastic and effective Chair of creative and organisational meetings

· Successful workshop facilitation for a range of outcomes – inspiring young people, creating new artistic work, defining organisational values and goals

· Experienced at facilitation of creative decision making processes for cross-discipline teams including Designers, Directors, Reminiscence Consultants, Project Managers. 
· Event Organisation including Balham Festival;  Caribbean Christmas – event for Tooting Elders; co-organiser of Clore Leadership Programme Alumni Open Space Event.. 

Evaluation and Consultation

· Design and facilitation of innovative evaluation and consultation processes for all LttMs work – including ‘Evaluation parties’ and Character ‘school reports’ – for variety of participants including
· NHS Mental Health Trust staff and senior management

· Young people exluded/at risk of exclustion 

· Creation of daily and weekly feedback systems and processes, enabling projects to respond and adapt to participant feedback as they went along, and allowing constant review and betterment of projects in relation to objectives throughout the project duration
· Instilling culture at LttM of on-going evaluation and assessment by creating space for artists and non-artist staff to share negative and positive outcomes and visibly using those to inspire new projects. 

· Design and implementation of consultation processes at Royal Albert Hall (including face-to-face interviews, e-mail survey and management away day exercises) to assess 
· training needs
· staff, management and directorate views on organisational vision and values
Community Engagement and Partnerships

· Accomplished networker with successful relationships built with local authority departments (including Arts, Leisure, Economic Development), local charities, local groups, schools, NHS trusts, businesses, voluntary networks, including  building relationships across boundaries e.g. creating vertical networks within NHS from nurses and catering staff up to senior management

· Design and delivery of partnership projects with local authority and local charities

· Working with local schools, housing associations, elders groups, amateur dramatic groups and other community organisations to deliver events such as Balham Festival Parade and Caribbean Christmas in Tooting.

· Using projects to link in with new organisations – e.g. characters from a project for Springfield Mental Health Trust Elderly Care department visiting local Elders lunch clubs as part of rehearsal process

· Building relationships based on participation e.g. youth drama participants and their parents/carers becoming involved as volunteers on other LttM projects 

Administration and Management

· Setting up of accounts, project budgets, payroll systems and basic financial models using Excel

· Setting up documentation and systems to formulate company, putting together board, company limited by guarantee and charitable status

· Good understanding of a variety of compliance issues

· Preparation of SORP compliant end of year accounts, submitting returns to Charities Commission and Companies House
· Experienced in preparation and presentation of accounts, budgets, research findings etc. to senior management teams/boards and funders
Human Resources
· Day-to-day management and motivation  of small office team and team of freelancers 

· Creating feedback processes for staff and freelancers to feed into company development and their own professional development

· Supporting and facilitating professional development for staff and freelancers through the company. 

· Leading on recruitment policy and processes including design of  job descriptions, interviews and selection workshops, and involvement of key stakeholders and project participants in interview panels

Work History

October 2007 – present
Freelance Storyteller, Theatre Maker and Arts Consultant

Storytelling and theatre work with early years and those with learning difficulties

Founder of Storyplaytime for under 5s (see www.storyplaytime.co.uk)

Support for small arts organisations in fundraising and organisational development

Sept 2005 – Sept 2007
Fellow on the Clore Leadership Programme including:
Three month placement with senior management at Royal Albert Hall. 

Three month research project into the practice of Interactive Theatre in the UK
Two week placement with education team at Aldeburgh Music
Jan 2000 – Aug 2005
Artistic Director and Chief Executive, Ladder to the Moon 

Responsible for leading and developing the company, developing and managing projects, fundraising, marketing, financial planning & management, partnership development/liaison, personnel management & training, fulfilling statutory requirements.
Oct 2000 – Dec 2003 
Freelance Lifeskills Coach for Skilltrain Limited
(part time)
One-to-One/small group coaching of 14 – 18 year olds not in employment or education, in personal development, setting and achieving goals,  careers skills, lifeskills, literacy/numeracy

Aug 2000 – Oct 2000
Balham Town Centre Manager, Wandsworth Council
(part time)
Promoting and supporting Balham and its town centre businesses, including event organisation, environmental development, liaison between businesses and council departments

Jun 1995 – Dec 2004
Freelance Actress for various theatre companies
(full time to Jan 2001,
Performer in scripted/devised/improvised pieces in

thereafter as requested
community and theatre settings for e.g. Empty Space, Solent People's Theatre, /available)

Dead Earnest, MOMI

Jul 1990 – Dec 1999
Various Temporary jobs for various employers between acting work/study 

Ranging from Market researcher and office manager to goat-herd
Education

BA Honours in Economics and Psychology (2.1), University of Cambridge

Postgraduate Diploma in Acting, Drama Studio London

Professional Development

Diploma in Voluntary Sector Management, University of East London

Fundraising, Tour booking, Setting up a Performing Arts Company, Independent Theatre Council

Presentation skills, Fundraising, Sponsorship, Governance, Media Training, Clore Leadership programme

National Arts Fundraising School, Management Centre

Legal issues and Marketing in the Arts, Allways Learning

Child Protection training, Peabody Trust

Basic First Aid, Red Cross
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